UNITED NATIONS DEVELOPMENT PROGRAMME

PROJECT DOCUMENT
Global Project

Empuwered lives.
Resilient nations.

Project Title: Advancing the SDGs by Building Peaceful, Just and Inclusive
Societies (2017-2021)

Project Number: N/A
Implementing Partner: N/A
Start Date:  Jan 2017 End Date: 31 Dec 2021 PAC Meeting date: 19 Dec 2016

Brief Description

The ambitious 2030 Agenda for Suslainable Development calls for the active support of the United Nations
system, as an important actor of this collective development effort. There is a demand from governments
and stakeholders in translating the commitments to the Sustainable Development Goals (SDGs) into reality.
The SDG agenda has an additional complexity in terms of its implementation, and will require a mix of
national ownership, flexibility, innovation, political acumen, high quality technical support and a collective,
multi-stakeholder effort at all levels in order to become progressively a reality.

This will be especially the case for Goal 16 “Promote peaceful and inclusive societies for sustainable
development, provide access to justice for all and build effective, accountable and inclusive institutions at
all levels”, a dimension that was riot part of the Millennium Development Goals. In complementing the MAPS
process {mainstreaming, acceleration, policy support) of the UN Development Group (UNDG), UNDP will
work with Member States upon their demand, provide policy support to advance progress on building
peaceful, just and inclusive societies. UNDP will do so in collaboration with other UN entities and in line with
UNDP’s Strategic Plan 2014-2017 and in the next Strategic Plan period.

The project’s objective is to provide policy and programme support for effective implementation of Goal 16
at the national and sub-national level. While much of that policy support will be provided through the specific
initiatives under the Governance and Peacebuilding Cluster (Rule of law, Anti-Corrupfion, core government
functions, inclusive political processes, youth and others) this project will focus on outputs needed to
accompany the policy support for peaceful, just and inclusive societies. The project will therefore focus on
tools for supporting policy analysis and mainstreaming Goal 16 under the MAPS, testing and applying
methodologies for linking Goal 16 to the other SDGs, supporting measurement and repaorting on Goal 186,
adapting participatory tools for policy design, enhancing knowledge and fostering collaborative multi-
stakeholder partnerships for a more concerted policy support approach, starting with countries which have
already expressed interest in receiving UNDP support.

in this way, the project will provide integrated support to peaceful, just and inclusive societies, building on
existing national and local interest, attention to bestit solutions, available south-south expertise, and
ongoing global initiatives and alliances from a range of actors (Member States, multilateral and regional
organisations, civil society networks, young people, private sector, media and academia). [n addition,
amongst the countries already expressing interest, there are situations of fragility, where Goal 16 may
become an entry point for accelerating implementation of the entire SDG agenda, in line with the MAPS
approach.

This project builds on and complements UNDP’s exigting work and policy support on democratic
governance and peacebuilding: existing work streams related to different targets of the Ggal.16-agenda ~
around peace, security, rule of law, justice, participation, anti-corruption and effectivé, transparent and
accountable institutions — will continue through the Global Projects of the Governance & Peacebuilding
Cluster and other BPPS initiatives. Building on these initiatives this project aims af facilitating a conducive
environment with strong and inclusive partnerships that accompany the offer of a holistic, informed and
strategic package of support fo Goal 16 based on demand, and learning from the experience and feedback
of the countries leading this universal agenda. As an enabler for implementation -of all o'ther-gcsals and
targets, attention to Goal 16 at the heart of the universal and integrated 2030 Agenda'is"éssential.’
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l. DEVELOPMENT CHALLENGE
Introduction

In September 2015, Member States of the United Nations adopted a new global development
framework entitled “Transforming Our World: 2030 Agenda for Sustainable Development.” it officially
came into effect on 1 January 2016, and will run through 2030. The ambition and scope of the 2030
Agenda is reflected in its 17 Sustainable Development Goeals (SDGs) and their 169 targets that will
be the roadmap for the efforts of 193 Members States and the UN system over the next 15 years.

The 2030 Agenda envisages a world of universal respect for human rights, equality and
nondiscrimination, and the overriding message of the new agenda is “to leave no one behind". It
commits stakeholders to work together to eradicate poverty in all its forms, promote sustained and
inclusive economic growth, social development and environmental protection. In particular,
vulnerable groups still face a serious array of development challenges, and their needs and
aspirations may regularly be overlooked. Young people are often victims of multiple and interlocked
forms of discrimination and face significant barriers to full participation in public life — having adverse
impacts on the economy, politics, peace and development at large. Inequality between women and
men remains severe and highly visible in positions of power and decision-making. In most societies
around the world, women hold only a minerity of decision-making positions in public and private
institutions. Advances over the past two decades are evident in all regions and in most countries,
but progress has been slow.

It urges all Member States to work jointly on the implementation of this universal policy agenda. The
new universal Agenda presents a radical riew approach to fransforming our world, focusing on the
integrated pillars of Sustainable Development; economic, social and environmental. It also includes
within the framework key elements on democratic governancs, peace, security, justice, tackling
corruption, promoting inclusive participation, access to information and other human rights, and
institutional capacity which were not part of the MDG framework. Goal 16 encapsulates much of this
approach, and represents a significant additional dimension by comparison with the MDGs.

Goal 16 and the entire SDG agenda embrace the core elements of a social contract between state
and society as it seeks to ensure a match between people’s expectations of what the state and other
actors will deliver (the services contained in the Goals, as well as safety, rule of law and a fair justice
system, legal identity, access to information and opportunities for women and men to participate in
decision making, including the advancement of women's equal participation) and the institutional
capacity and inclusive political processes available within the state and other actors to meet those
expectations. Building peaceful, just and inclusive societies will take different forms adapted to
cutturally diverse, complex and evolving realities on the ground.

Goal 16 is not only a valuable and important aspiration in its own right, itis also an important enabling
goal for the entire sustainable development agenda. The 2030 Agenda will require action to secure
peace, deliver justice, promote inclusive participation in politics and beyond, and consolidate
effective, accountable and inclusive institutions if the priorities in the Agenda as a whole are to be
realised; eradicating extreme poverty for all people everywhere, ending all forms of discrimination
against all women and girls everywhere, ensuring inclusive political processes, combatting
corruption, ensuring equal opportunities and eliminating discriminatory laws, securing healthy lives
and promoting well-being for people at all ages, integrating climate change measures info national
planning, strengthening environmental governance, and enhancing local and national resilience to
disasters. Geal 16 is also designed fo protect people from all forms of viclence, including gender-
based violence and control, organised crime, and violent extremism, to ensure that decision-making
at all levels is inclusive and responsive, that fundamental freedoms are upheld, and that laws and
policies apply without discrimination. ;

This correlates with an increasing focus on the nexus between humanitarian, peace and
development efforts to address underlying vulnherabilities, drivers of risks and root causes of
humanitarian crises — such as safeguarding rights, empowering vulnerable individuals and
communities, and strengthening governance and Institutional robustness. This approach requires
taking a closer look at the risks and their underlying drivers that threaten peace andfor undermine
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economic and social rights, and further exploring the notion of resilience as it relates to conflict and
human rights violations.

Challenges

Put simply, the development challenge is that a number of governments and national stakeholders
currently lack the combined capacities required o achieve peaceful, just and inclusive societies.
Dedicated support will be required to address this challenge as successful achievement of many of
the Goal 16 targets will also have regional and global implications (e.qg. trafficking of children, illicit
financial flows, organised crime and terrorism, rule of law at naticnal and international levels, global
governance).

The call for stronger integration of governance, conflict prevention and peacebuilding interventions
is mirrored in the Agenda‘. But achieving these aims will not be straightforward. Governments and
societies as a whole will need to absorb a new agenda while dealing with the development and
political challenges they are already addressing. New frameworks for defining and addressing
development challenges in an integrated manner will be required, while also tackling emerging
challenges like forced migration and violent extremism, alongside the stress created by climate
change, conflicts over water and environmental benefits, and various natural hazards.

There may also be many obstacles to be overcome, both on the political and technical level such
as:

«  Weakness of institutional and governance structures and limited capacity or methodologies
amongst government agencies for implementation, a weak enabling environment (tools and
data for monitoring, policies, laws and regulations) and the de facto exclusion of some
stakeholders from governance processes, decision-making efc. will hamper the achievement
of the SDGs. This includes limited space at local level for people to help find and implement
solutions to their problems, and lack of space for civil society and the private sector to
promate coherent solutions. There is a need for Governments to prioritize and allocate scare
resources appropriately, including through budget planning processes.

¢ Limited support to government institutions, including National Statistical Offices (NSOs), a
lack of funding and technical skills resulting from frequent rotation of personnel or insufficient
human resources would reduce the ability to implement and monitor SDG16 efficiently.

Although a rich variety of experience and knowledge is already available at all levels, a coherent
approach and channelling of resources are missing, and initiatives are still fragmented, duplicated
and efforts are not complimentary. Additionally, a lack of access to modemn technologies reduces
the scope for information-sharing.

From the monitoring and accountability perspective the implementation of the Agenda may be
challenged by the lack of statistical and analytical capacities and the lack of available reliable data
for measuring progress, monitoring and reporting. Restricted political freedoms and the absence of
a culture of political dialogue and public engagement do not enable civil society organizations and
other actors to participate fully in the monitoring process, which reduces accountability.

In particular measuring and moniforing progress on Goal 16 and its links to the entire SDG agenda
could be a challenge for many Member States, simply because it is a new Goal that was not part of
the MDG framework. That explains why supporting indicator frameworks are not (sufficiently) in
place yet. Three of the global indicators for Goal 16 currently lack “custodian™ agencies that will
support data collection, verification and dissemination on the global level and subsequently national
statistical systems: 716.6.2. “Proportion of population satisfied with their last experience of public
services”, 16.7.1. Proportions of positions (by sex, age, persons with disabilities and population
groups) in public institutions (national and local legislatures, public service, and judiciary) compared
fo national distributions and 16.7.2. “Percentage of population who believe decision-making is
inclusive and responsive.”> UNDP confirmed to the Inter Agency and Expert Group on SDG
indicators (JAEG-SDG) to take over responsibility in an interim term to develop the methodologies

1 And was already emphasized in the UNDP Strategic Pian (2014-2017)
2 Asadopted by UNSC in March 2016

4




24 January 2017: {inal version, {for signing

for the respective indicators. Given the huge number of indicators and the already stretched
capacities of NSOs, indicators without back-up from UN “custodian” agencies fo set up systems at
the country level and to support capacity building, risk dropping out of any national measurement
frameworks. The resources mobilized through this project aim to contribute to addressing these

gaps.

In practice, demand for support will vary according to national approaches to the SDGs. Many
countries are likely to identify early priorities for promoting peaceful, just and inclusive societies,
whilst others may not request any international support at this stage. Policy support on how best to
reach the different targets under goal 16 will not be enough, equally important is fo develop, as part
of the MAPS approach, the different tools, methodologies, indicators and partnerships needed for
that policy support to be in line with the spirit of universality and indivisibility of the SDG agenda.
The project has been designed to respond to these imperatives. It provides the indispensable link
between the more comprehensive MAPS approach on the one hand, and the more targeted policy
support provided through the different governance and peacebuilding initiatives.

i. STRATEGY

An integrated policy support approach to building peaceful, just and inelusive societies, with
a substantial focus on advocacy, policy analysis, measurement, mutual learning and
partnerships

The world has changed enormously during the MDG implementation period. Amongst other
dynamics, a disconnect has grown over the distribution of benefits from globalisation, and
highlighted tensions between governments and populations in different settings. The priorities of
peace, justice and inclusion at the heart of the 2030 Agenda, and in SDG16 in particular, emphasise
the importance of addressing these dynamics. UNDP’s experience on governance and
peacebuilding in recent years will be an asset for an ambitious SDG agenda — see “UNDP Goal 16
Prospectus”, January 2016°. Qver the last 50 years, UNDP has supported, as required, Member
States with impartiality, leatning from countries’ successes and failures. UNDP has been supporting
global advocacy on democratic governance, inclusive decision-making processes, empoweting
women and youth, supporting human development thinking and monitoring, addressing complex
rule of law challenges in all development contexts, including providing strong support to post conflict
efforts, where short ferm challenges co-exist with the need for an agreed long-term vision for the
country. UNDP has also supported agenda-setting, dialogue and consultation exercises, in order to
increase trust and social cohesion in Member States. In many cases, UNDP has done so in
partnership with UN sister agencies and other stakeholders.

The ambition of reaching the SDGs by 2030 will require a strong collaboration between all actors
and will require that the UN system and UNDP capitalise and expand on its existing resources,
capacities, and the areas where it has a distinctive added value. Through this project, UNDP will
offer integrated support to building peaceful, just and inclusive societies, leveraging its existing
assets and experience, and through innovative practices and lessons learned, starting to work with
an initial set of countries on Goal 16 implementation, monitoring and reporting. Starting with the
“SDG16 champions”, countries that have already been actively engaged in earlier pilot processes?,
hut not limited to it, the selection of the countries will be undertaken by the Bureau for Policy and
Programme Support and the Regional Bureaux in UNDP, and based on country commitments and
specific needs. Here, “MAPS mission countries™ will also be taken into consideration to strengthen
and better follow up on UNDP's overall support to the SDG implementation.

3 ntipdhwww.undp.ora/content/dam/undp/library/Sustainable%20Development/16_peace Jan15_digital.ndf?download

4 Such as the “llustrative work to pilol governance in the context of the SDG’s” with pilot work in Rwanda, Indonesia, Tunisia, Albania
and “SDG16 national monitoring” pilets (in partnership with OGPAUSAID) El Salvador, Uruguay, Georgia, South Africa

% 0 countries in 2016: among others Cambodia, Kazakhstan, Tajikistan, Djibouti, and 40 more planned for 2017
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The programmatic focus of the project will be to provide policy support to countries in different
regions which have a particular interest in making early headway on the SDG agenda through
improved governance and peacebuilding processes and institutions. The project will contribute to
such support by providing tools and methodologies for better policy analysis and promoting
partnerships to foster learning and the sharing of best-fit solutions from their experiences at regional,
national and subnational level. Many development challenges, such as viclence, crime and political
crises, have cross-border aspects — including through forced displacement, illicit financial and arms
flows and human trafficking — and can no lohger be addressed in isolation. They require global and
regional responses and collaboration among diverse institutions and stakeholders. UNDP will make
use of its presence in every region of the world and extensive regional networks to promote cross-
regional collaboration and exchange.

There will be a need to analyse how countries have learnt and adjusted from previous initiatives at
the country and regional levels, what approaches may work more effectively within a given context,
and how best-fit solutions could be up-scaled towards more strategic, long-term transformations. As
regards developing an inclusive process on reporting and monitoring, the project can build on the
lessons learnt from the National MDG reports.

Recognising the universal nature of the 2030 Agenda, and the importance of Goal 16 for all Member
States, support will be made available to a range of countries, including those suffering from severe
dimensions of fragility. For many countries in situations of fragility, building a peaceful, just and
inclusive society {Goal 16) offers a compelling entry point for making an advance on the SDGs more
broadlyt. UNDP’s policy support to build capacity on Goal 16 for these countries will be firmly
integrated into the overall MAPS framework approach to implementing the SDGs in fragile contexts,
in particular its work on the New Deal Facility, INCAF and the International Dialogue.

UNDP is strategically well-placed amongst UN agencies in having the capacity to engage
substantively on nearly all aspects of Goal 16 — and violence prevention, rule of law, governance’,
accountability, participation, inclusion and institutional development more broadly as they relate to
other SDGs. UNDP also has the geographical reach to work with partners in all regions of the world,
and the convening power to integrate the work of other agencies on specific focus areas to ensure
coherent, inclusive and effective international delivery.

UNDP also has a role as a trusted partner at the local level. It may eventually help to generate
national or local discussions and debates about the long term vision of the country or territory —
UNDP’s support to localization of the SDGs on the sub-national level will be particularly important
in this respect.

UNDP has been a strong actor and recognized partner in promoting peaceful, just and inclusive
societies, which is clearly reflected in the strategic thinking behind the organization’s operations.
Building and strengthening inclusive and effective democratic governance in all development
contexts is one of three priority areas in UNDP’s Strategic Plan 2014-17, and UNDP has dedicated
capacities in support of key dimensions of demacratic governance and peacebuilding. The BPPS
positioning paper “Building Inclusive Societies and Sustaining peace through Democratic
Governance and Conflict Prevention” focuses on the following interrelated areas of work:

« Rule of law, justice, security and human rights to ensure everyone has equal access to justice
and remedies, to empower people, particularly marginalized groups, to know and claim their
rights, and to build safe and secure environments;

* Inclusive political processes to improve citizen participation, voice and accountability through
electoral processes, parliamentary development, constitutional processes, civic engagement
and advancing women’s participation and decision making;

For an analysis of progress on the MDGs in fragile contexts, see for example
hito:fwww.worldbank org/en/news/press-release/2013/05/01/twenty-fragile-states-make-progress-on-millennium-development-
goals

7 There s an explicit reference fo “good governance” in para 35 of the final 2030 Agenda Outcame Document as well as para 9 of the
Cutcome Document.
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o Responsive and accountable institutions to deliver equitable public services and inclusive
sustainable development at the central and local levels, with a particular focus on restoring core
government functions in the aftermath of crisis, addressing corruption and attention to local
governance and risk informed development; and

e Conflict prevention support to build local leadership capacities (of women and men) and
mechanisms to help prevent and manage conflict, and to facilitate dialogue and censensus-
building.

+« Empowerment of young people as positive agents of change and youth mainstreaming to
achieve sustainable development and peace, with a particular focus on fostering peacefut and
inclusive societies.®

¢ Mainstreaming of gender equality in all UNDP’s areas of work

¢ Hosting a number of Global Policy Centres, particularly the Oslo Governance Centre {OGC) and
the Global Centre for Public Sector Excellence (GCPSE), which provide additional expertise for
research and innovation in governance and peacebuilding.

¢ Collaborate and coordinate its work closely with the New Deal Facility, INCAF and the
International Dialogue

Applying the MAPS approach to Goal 16: Mainstreaming, Acceleration, Policy Support

The proposed approach is fully compatible with the UNDG approach on Mainstreaming,
Acceleration, Policy Support (MAPS) and the subsequent UNDP global project “Enabling
responsive, coherent and inclusive support to the implementation of the 2030 Agenda for
Sustainable Development”® The alignment of UNDP’s work on supporting Goal 16 as an element
within the MAPS approach will allow us to address the complexities of Goal 16 in more detail,
focusing on those elements that are needed to provide coherent, integrated policy support while
benefitting from the overall link to SDG implementation. More specifically, to support the policy
support functions available through the different governance and peacebuilding initiatives — rule of
law, anti-corruption, institutional strengthening, political participation etc., the project’s outputs will
focus on policy analysis, policy coherence and multi-stakeholder engagement, paying special
attention to the crosscutting elements of partnerships, data, measurement and accountability.

Complementing the work undergone in the MAPS process, UNDP supports Member States to
conduct policy analysis to facilitate mainstreaming Goal 16 targets in national and sub-national
planning and monitoring processes focusing on governance and peacebuilding. This includes in
particular the work on tools and methodologies (governance assessments, institutional and context
analysis, conflict development analysis), data, measuring and monitoring for SDG16. The project
will seek to connect to dedicated skills and expertise held in the UN development system so that
policy support is made available in a timely way and at the lowest cost possible. Partnerships with
various stakcholders, including parliaments, women’s national machinery, NGOs (including
women’s organisations}, and the private sector are at the center of the project.

Since Goal 16 is not only a goal in its own right but also an enabler for the implementation of the
other goals and targets, there is a need to integrate the targets of Goal 16 across other SDGs. In
-this sense the work on SDG16 functions as an integrator across the indivisibility of the 2030 Agenda.
This will require analysing the links between the targets of Goal 16 and other SDGs (e.g. identifying
how targets 16.4 and 16.5 on anti-~corruption would support the implementation of Goal 3 on Health
and Goal 4 on Education, or identifying how target 16.3 on rule of law and access to justice would
support the implementation of Goal 8 on decent work for all.} Agenda 2030 emphasizes the need o
break the silos between the different sectors and stresses the need to work also on the interlinkages
between the different goals. Empowering Member States and other stakeholders to work across
Goal 16 and manage interlinkages with other goals, will generate positive change in other aspects

8 UNDP Youth Global Programme for Sustainable Development and Peace {Youth-GPS, 2016-2020,), in fine with UNDP Youth
Strategy 2014-2017. www.undp ora/vouth

% Responding to requests from Member States the United Nalions Development Group (UNDG) has approved a common strategy for
effective and coherent implementation support of the 2030 development agenda, under the acronym ‘MAPS', which stands for
Mainstreaming, Acceleration and Policy Support: hitps:/fundg.org/home/undg-mechanisms/susiainable-development-working-
group/country-support/
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of the 2030 Agenda — opportunities will be identified through the project to mobilise expertise from
across professional disciplines in different clusters in UNDP.

Resources will also be needed to help ‘localise’ Goal 16 targets, with regional and local authorities.
The purpose is to ensure (a) that the plans and strategies for achieving the different targets of Goal
16 are included in national, regional and local development plans, and are grounded in the reality of
the national, regional and local context, (b) that responsibility for implementation is assigned both to
government and non-state actors and (c) that adequate resources are mobilised to support
implementation of these plans and strategies.

Priority activities to provide solutions to the problems identified above, are described under each
Qutput in the sections below.

Theory of Change

The new Sustainable Develcpment Agenda provides an impetus for governments and aother
stakeholders to get engaged in action on Goal 16.

A more integrated approach that promotes and supports effective democratic governance and
conflict prevention is better able to create the resilient institutions needed fo handle the stresses on
the social contract that are challenging many societies. UNDP's work on democratic goverhance
and conflict prevention is thus a response 1o the call for a shift from peacebuilding to sustaining
peace, recommended in the peacebuilding reviews!® and reflected in Goal 16 in the 2030 Agenda
on building peaceful, just and inclusive societies.

As the convenor of the Resident Coordinator system, UNDP can leverage the full range of UN
expertise to help countries identify priorities and strategies to integrate Goal 16 targets within their
national plans, policies, and budgets.

This project proposes a role for UNDP in bridging the mainstreaming and acceleration focus of the
MAPS with the support for target specific aspects of Goal 16 covered by UNDP’s existing thematic
work streams on governance and peacebuilding.

National policy space is crucial, and the project is set up to respond to different development
contexts on different levels. There will be countries which will emphasise acceleration of some Goals
in the short term, in line with the MAPS approach, with the government being a lead actor. In other
cases, governments (at national or local levels) may want to open dialogues and large consultations
about the SDG agenda with a large spectrum of society through and with support of civil society
organisations — including women'’s networks and youth organisations — ar a combination of both.
There will be countries which will not need the same level of technical support, but which may be
interested in south-south cooperation. UNDP's network of country offices, as part of the UN Country
Team in partner countries, can be flexible and adapt to different ways of contributing to the SDG
agenda, including in situations of fragility.

As such the project aims to ensure that a conducive environment is available to foster a coherent
result of that policy support, with essential linkages to the entire SD agenda. That conducive
environment will be created through the promotion of tools and methodologies for policy analysis,
use of participatory, inclusive, policy formulation approaches fo work on Goal 16; measuring,
monitoring and reporting; as well as interlinkages with other SDGs and effective coliaboration with
other stakeholders. The support in these areas together with dedicated technical support in the
thematic areas are mutually reinforcing. ‘

In the same sense the support areas of the project are closely intetlinked with each other. Dedicated
support to statistical capacities and measurement leads to more targeted political action on peaceful,

10 The Challenge of Sustaining Peace — report of the Advisory Group of Experts for the 2015 Review of Peacekeeping Architecture,

http:/Awww.un .ora/en/peacebuilding/pdf/150630%20Report%200f%20the% 20 AGE%20on% 20the% 20201 5%20Peacebuilding% 20
Review%20FINAL.pdf; Report of the High-level Independent Panel on Peace Operations an uniting our strengths for peace: politics,

partnership and people, http:/Awww.un.orgfsg/pdffHIPPO_Report_1_June_2015.pdf
8
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just and inclusive societies. Qualitative, action-oriented governance data as an outcome of the Praia
Group on Governance Statistics in particular will inform the dialogue betwsen the governments and
other stakeholders. Advanced statistical governance measurement capacity will be developed to
identify the ones left behind to provide more targeted thematic support.

While creating space for other stakeholders, governments increase inclusive decision-making
processes in the implementation of the SDG agenda as well as accountability mechanisms. This
includes in particular enabling the disenfranchised to participate meaningfully in governance
processes. The application of appropriate tools and methodologies for policy, institutional and
context analysis will help to land SPG16 on the national and sub-national level and will contribute to
inform government policies, including strategies for statistical development and the ones most
marginalized.

Here, action on Goal 16 will also support the advancement of women's equal participation in
decision-making, including ensuring their participation as voters and candidates in electoral
processes and helping them to hold office effectively, ensuring their meaningful participation in
formal and informal political processes including national and local peace and security processes. It
will support women's participation in national and local dialogues and initiatives, in decisions related .
to recovery processes, in building responsive and accountable institufions and inclusive political
processes that engage and benefit women and men equally, and in supporting national actors to
secure and protect women's rights through legal reforms and the provision of gender-responsive
police and justice services — including efforts to prevent and respond to sexual and gender-based
violence.

Besides ensuring the inclusion of different actors and stakeholders in governance processes,
multistakeholder parinerships and collaboration provide an opportunity to join forces in
implementing, measuring and reporting on SDGs, while at the same time increasing capacities by
reducing duplication and filling existing gaps. This will be reinforced by effective knowledge
management and -sharing through meetings and appropriate virtual fora.

In this way, the project will generate positive change, and demonstrable progress in achieving
peaceful, just and inclusive societies, by equipping governments and national stakeholders with the
necessary capaciiies to generate evidence and needs-based decisions on policy and budget
processes in support of delivering the substantive targets of Goal 16 itself, and as an enabling goal
for delivery of the 2030 Agenda as a whole. As a result of project support they will be better able to
report against the global, regional, national and sub-national monitoring frameworks and able to
share experience and knowledge in a consiructive and efficient manner, This increased capacity will
in turn equip Member States and national stakeholders to deliver against each of the substantive
targets in Goal 16 and so contribute to achieving peaceful, just and inclusive societies.

9
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. RESULTS AND PARTNERSHIPS

Expected Results

Output 1. Goal 16 integrated inte national and suh-national systems and processes

This project will strengthen functions that are needed to accompany the policy support to building
peaceful, just and inclusive societies, aiming at facilitating a conducive environment with strong and
inclusive partnerships that accompany a holistic, informed and strategic package of support to Goal
16. As a result of the project, Member States will be better able to plan and budget for
implementation of Goal 16 and achievement of peaceful, just and inclusive societies, institutions and
processes for delivery on the entire 2030 Agenda.

Activities to deliver this output will be grouped into three main categories: capacity development,
essential tools and thematic support. The sheer breadth of the 2030 Agenda means it will be a much
more complex undertaking for all levels of government to implement than the MDGs. UNDP’s
Support for landing Goal 16 at the national and sub-national level will focus on building the capacity
of governments to deliver, and providing them with some of the essential tools for social/civic
engagement and effective delivery both on Goal 16 and its linkages with cther goals.

1.1 Develop and provide tools that will enable policy makers and planning officials to assess
the context for Goal 16

To ensure adaptation to different national and local contexts, policy support to Goal 16 will require
the use of various fools such as Institutional and Context Analysis-to be performed, as needed, at
national and sub-national levels. This contributes to identifying the governance-related drivers and
bottlenecks that could speed up ar hamper progress across the goals. In doing this, strong analytical
capacities on the ground must be ensured, and key stakeholders {e.g. government, parliament, local
councils and executives, etc.) enabled to use the data/analysis from these tools, disaggregated by
sex, age and geographical area, to effect change. Implementation of a human rights-based
approach will be enhanced by adopting the human rights lens as part of the assessment process as
well as integrating human rights into planning and implementation of programmes and projects
(human rights based approach), with particular attention paid to vulnerable groups.

This category of activities will include but is not limited to in-depth analysis and development of
diagnostic tools such as:

Scenario building and dialogue tools

Institutional and context analysis (ICA)

Conflict and Development analysis (CDA)
Recavery and Peacebuilding Assessment (RPBA)
Core government functions diaghostic

Local governance context analysis

Some of these tools will be developed specifically for fragile situations (e.g. assessment of core
government functions, Recovery and Peacebuilding Needs Assessment (RPBA) or SDG readiness
generally, as well as linking to specific challenges, such as distributing the burden of climate
adaptation equitably). These tools can be supplemented by specific governance tools such as the
ISACS Assessment Tool! or the Capacity Assessment of Anti-Corruption Agencies and other anti-
corruption tools.

11 This tool allows governments to identify and prioritize areas where strengihened conlrols are needed to prevent illicit arms flows

{e.g. legislation, stockpile management, elc.)
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1.2 Support capacity development of key institutions to address implementation and
accountability of Goal 16 at national and sub-naticnal levels

Building on the MAPS process UNDP will support Member States, in close collaboration with other
stakeholders, to help land and interpret Goal 16 at the national and sub-national levels. This will in
particular include awareness-raising among national stakeholders on the importance of governance-
related topics. This includes the hosting and facilitation of dialogues in order to enhance inclusive
and responsive participation and leadership of women and men in decision-making and promote a
shared understanding at a national and subnational fevel of the challenges ahead. Building a
peaceful, just and inclusive society, in particular, should be well grounded on local context and
include sub-national focus to ensure that the Goal reaches all territories and all relevant stakeholders
and citizen expectations.

As the main owners of the SDG implemeniation process, national governments and stakeholders
will need to engage in inclusive participatory processes, enabling women and men of all ages and
backgrounds, to be part of the transformative development agenda. UNDP will support national
governments and stakeholders in establishing national participatory architectures and mechanisms
that enable inclusive enough public debates to advance on building a peaceful, just and inclusive
society.

Here, UNDP will use the key role of representative instifutions in shaping and monitoring the
implementation of the SDGs, reflecting all citizens’ voices, including the most marginalized groups
and remote regions, in order to ultimately reduce the development gaps and ‘fo leave no one behind'.
This will lead to an important leverage effect allowing to foster fairness in the distribution of public
resources, including gender and youth empowerment.

Spegcific activities in this category might include the establishment of Goal 16 fora at naticnal and
sub-national levels. Key government institutions in individual countries like Parliament, the Prime
Minister's Office, National Human Rights Instifutions and other independent equality and anti-
discrimination bodies, Civil Society fora, local government associations etc. that have strong
outreach and are important anchor points to use and connect can make sure no-one is left behind
in the achievement of Goal 16 targets.

Bringing in all layers of society, formal and informal, will be a huge endeavour in some regions, but
the potential prize is significant — if successful, such initiatives will enable a genuine transformation
of the development agenda at national and local level.

Without institutional capacity, there will be no realistic prospect of progress. Therefore, one of the
challenges for delivery of the entire 2030 Agenda will be to ensure that effective, accountable and
inclusive institutions are able to manage all aspects of the SDGs. The project will build on known
linkages between different parts of the agenda — e.g. between Goal 16 and Goal 5 on gender equality
or women's participation in peace and securityi2, hetween Geoal 16 and Goal 3 on health, and
between Goal 16 and Goal 11 on inclusive, safe, resilient and sustainable cities — and identify other
essential linkages for effective delivery.

Here, capacity development measures, undertaken by the teams of the cluster — eg. on core
government functions, judicial institutions, parliaments, etc — play a crucial role in enhancing the
ability of governments to implement SDG16 and are mutually reinforcing.

This approach aims to include the highest levels of government (at different levels) for political
leadership, as welt as the civll service and core public sector institutions, particularly local
governments, in order to encourage cross-governmental buy-in. To address the challenges to
implement the whole SDG agenda adequately it will be necessary to revisit the governance and
administrative structures (including planning and budgeting) and shape them to address current and
future trends in public admin/public services (e.g. identification, to dafa protection, to e-connectivity
etc.).

12 g.g. Viclence against women and girls (5.2.), child labar, child seidiers (8.7.)
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Exploring and promoting civil service mativation will be part of this approach, recognising that without
well-motivated public servants, it will be impaossible to improve the effectiveness and inclusiveness
of essential institutions in the medium and long term. Bringing in progressively methaods like the ones
nromoted by UNDP’s regional project for Latin America® “Strengthening information Systems for
Governance (SIGOB)", which can improve government effectiveness and efficiency, will be an
essential part of this. Additionally, enhancing the accountability of all key players, including key
government institutions as well as the private sector and civil society actors, within the SDG debate
will contribute {o the ownership of the SDGs, as well as facilitating a common shared incentive in
implementing Goal 16 in particular.

Finally, ensuring that governments reach out to the most marginalized populations is key to meet
the targets under SDG 16 as well as many of the targets across the other SDGs.
Activities will include, as required:

=  Certifying and fraining UNDP staff on tools and methodologies, such as mentioned under
Output 1.1., that can help advance progress on reaching the targets in Goal 16

»  Providing guidance to national stakeholders on infegrating Goal 16 info national/sub-national
planning and budgeting processes

»  Providing guidance on using Goal 16 to meet targets under other SDGs

»  Providing guidance on including Goal 16 info core parliamentary rofes of law-making,
oversight and representation

»  Supporting the development and strengthening of institutional frameworks and mechanisms,
including respective institutional reforms, for the delivery on the SDG agenda across
government as a whole

x  Supporfing inifiatives that identify participatory approaches on palicy formulation, including
scenario building and dialogue tools, including with civil society, independent institutions, the
private secfor and other stakeholders such as parliament (national or local level, regional
and sub-regional contexts), and build on the inter-linkages of Goal 16 and other SDGs in
specific country/regional contexts

s Supporting the establishment of a national Goal 16 participatory architecture, including:
support to national stakeholders for analysing national vision statements, plans, laws, budget
alfocations, reviewing available capacities; reviewing sectoral strategies and plans and their
alignment with the SDGs; capturing differentiated citizens’ priorities; providing advice on
priorifisation and sequencing.

= Supporting initiatives to increase public sector capacities including through the infroduction
of incentive mechanisms for effective SDG implementation and public service delivery.

n  Supporting national communication strategies related fo Goal 16, including linking with the
SDG Action Campaign.

1 The projects reach is how also expanding beyond the Latin America region (interventions have already bheen undertaken in
Afghanistan, Timor Leste, Iraq, Malaysia elc.)
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Output 2, Inclusive mechanisms for monitoring, reporting and accountability for Goal 16
at the national level are in place

As a result of the project, Member States will be better able to monitor and report progress on
implementation of Goal 16 and achievement of peaceful, just and inclusive societies for delivery of
the entire 2030 Agenda. Proper monitoring and reporting on the 2030 Agenda, in particular on Goal
16, will depend on a significant increase in investments towards improving the availahility of quality,
reliable and timely disaggregated data, as mandated by the 2030 Agenda.

The project will support the development of global indicator methodologies for monitoring Goal 16,
their adaptation at national, sub-national and regicnal levels, their differentiated impact on the lives
of women, girls, men and boys and their continuous refinements. In particular, in alignment with the
principle of “leave no one behind”, tha glohal project will support the collection of disaggregated data
wherever possible inciuding data related to the achievement of targets under Goal 16 for minorities
and indigenous peoples, persons with disabilities, migrants, IDPs and refugees, among others.

In recent years, significant progress has been made on defining goals, targets, and indicators related
to peaceful and inclusive societies, access to justice and effective, inclusive and accountable
institutions and political processes. Basic standard methodologies have been developed, for
example, for victimization surveys, violence against women, homicide, crime trends, mortality
statistics, human rights and rule of law." There are also considerable ongoing data development
activities on governance and human rights which can build on global data collection activities and
global methodological advances.

Nevertheless, concerns have been raised by some stakeholders about the measurability of peaceful
and inclusive societies, access to justice and effective, inclusive and accountable institutions. The
methodologies for many global indicators which do not have a commaonly recognized and
standardized methodology yet are still under development, and it is likely that a number of
complementary indicators will be defined at country level.

Data collection on the global level is planned to be supported by UN agencies, the idea is that each
indicator will be supported at least by one agency — the so-called custodian agency(ies) — to collect,
review and disseminate the data provided by NSOs on the global level. UNDP will build step-by-
step the necessary capacities to play a custodian role on key parts off Goal 16 while simulfaneously
staying connected with the ongoing work streams and promoting collaboration, among others with
the Praia Group on Governance Statistics and other UN entities, World Bank, OECD and others.

UNDP has been active over the years in supporting the development of governance indicators and
is building up permanent in-house statistical capacities. The Oslo Governance Center will play a key
role in the global monitoring framework, in particular in supporting data collection at the global level.
The work at the national and regional level, in particular on capacity building to national statistical
systems, would be supported by UNCTs and regional hubs, coordinated by OGC.

Activities to deliver this output will be grouped into two main categories; boosting support to
statistical capacity at global and national level, and developing methodologies at the global, regional,
national and sub-national level.

4 UNODC-ECE has published guidelines that provide basic information for development and design of national victimization surveys,
and identify key issues on survey approach, methodology, analysis and presentation of results,
http:/fiwww.unodc.org/unodc/en/data-and-analysis/iManual-on-viclim-surveys. himl

The March 2015 International Classification of Crime for Statistical Purposas provides a comprehensive framewaork for classification
and monitoring types of homicides and other viclent crime, thereby enhancing consistency and international comparability of crime
statistics. http:/fwww.unode.org/unodcfen/data-and-analysis/statisticsficcs.himl

OHCHR has developed a Guide on Measuremeni and Implementation of Human Rights Indicators that provides guidance on
quantitative and qualitative indicators to measure progress on implementation of infernational human rights norms and principles,
including those related to political participation, personal security and access to justice, as well as identifying data sources that will
include the most marginalized and vulnerable. hitp://www.ohchr.ora/EN/issues/Iindicators/Pages/documents.aspx
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2.1 Strengthen capacities for measuring Goal 16 targeting official institutions and non-state
actors, for the production of data for all targets of Goal 16

Significant attention was devoted throughout 2015 and 2016 to the identification of indicators at the
global level for monitoring the SDGs. The UN Statistical Commission (UNSC} has the mandate to
prepare a set of global indicators fo monitor progress towards the SDGs. in this connection, the
Roadmap endorsed by the Statistical Commission at its 46th session in March 2015 required
development of an indicator framework and list of indicators at the global level by the Inter-Agency
Expert Group on Sustainable Development Indicators (IAEG-SDGs). A list, proposed by the IAEG-
SDG, consisting of 231 global indicators was adopted by the Statistical Commission at its 47th
session in March 2016, So far, 23 indicators have been agresd by the Statistical Commission under
Goal 16.

UNDP will support the collection of disaggregated data based on the fundamental principles of
official statistics by taking on a custodian role, in particular for three global indicators, (16.6.2.
“Proportion of population satisfied with their last experience of public services”, 16.7.1 Proportions
of positions (by sex, age, persons with disabilities and population groups) in public institutions
(national and local legislatures, public service, and judiciary) compared fo national distributions
and16.7.2. "Percentage of poptiation who believe decision-making is inclusive and responsive.”) —
this will involve building necessary statistical in-house capacities, the contribution to the
methodology development and norm-setting, capacity building on the national level, global reporting,
data compilation and data processing, research, analysis and data harmonization and necessary
advocacy measures including data dissemination. Initial activity will involve scoping the necessary
custodian role, and progressively building the work as project funds become available.

But the global indicators for the SDGs will only ever provide a partial snapshot of what is required,
and a limited part of the overall story on progress within individual countries. As such, detailed
monitoring frameworks, that build on and are part of existing national/sub-national frameworks, will
be required at the national and sub-national level in each country — both to ensure that the
infrastructure is in place to report with confidence on the global indicators, but crucially also to
provide the detail required for tracking individual national priorities identified in the context of
respective national policy space.

Particular attention will be given to the sub-national level given that shortcomings of appropriate
monitoring and follow up at subnational level will have a direct impact on the overall statistical and
monitoring capacity of Member States at very different stages of development — both in terms of the
ability to collect and present daia, and the ability to analyse it effectively and put it to appropriate
use for policy formulation.

Significant work is likely fo be required to support the capacity development of national statistics
systems 13(NSS), led by National Statistic Offices (NSOs), and to put in place the baselines against
which future progress will be measured. A key part of this process will be 1o identify and maximise
the respective strengths of government, civil society, academia and the private sector in ¢ollection
and analysis, and to build trust between all of those inside and outside government in the production
and use of disaggregated and standardized data at all levels, including the local level.

Since Member States are already subject to reporting obligations in many areas related to the
Sustainable Development Goals, both to United Nations bodies — such as the Human Rights
Council, treaty monitoring bodies and specialized agencies — and non-United Nations bodies, the
follow-up and review of the implementation of the Sustainable Development Goals should build on
such existing reporting mechanisms as recommended by the 2030 Agenda. UNDP will therefore
foster coordination at the domestic, regional and global level. By advancing the agenda of the
General Assembly resolution 70/163 on NHRIs, UNDP will integrate and strengthen institutions such
as NHRIs, that can play an important role in providing information and data from the national level
to the High-Level Political Forum on Sustainable Development, as well as in mobilizing partnerships

15 Mational Statistic Offices, line ministries and agencies, local governments
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for implementation, thereby proving vaiuable to the global accountability framework of the 2030
Agenda.

in addition fo this, UNDP has been very actively supporting natienal Monitoring & Evaluation {M&E)
systems. There is a very wide gap between data and capacity for data analytics, and the quality (or
existence) of national M&E systems. Many national M&E systems are anchored on or rather more
aligned with budget/finance-monitoring or activity monitoring rather than substantive results
monitoring. The current work on national indicators gives the opportunity to aligh M&E and SDG
indicators and activities in order to work coherently and more effectively.

Activities in this category will include:

Build and maintain UNDP-internal statistical capacities to support the measurement of
aspects of Goal 16 on the global level, in particular for indicators 16.6.2, 16.7.1. and 16.7.2.

Support colfection of data by national statistical systems disaggregated by incomes, gender,
age, race, ethnicity, migratory status, disability, geographic location and other characteristics
refevant in national conftexts, harmonization and dissemination on the national and regional
level for globatl measurement of Goal 16 indictors

Training NSO staff in Member States on governance indicators, and issues related to
subsiantive aspects of goal 16 — in particular as regards newly developed methodologies
and the opportunities for colfaboration between differont data producers, inter alia through
peer learning

Developing and piloting methodologies for monitoring progress on fransparency and
accountability of government Institutions at national and local levels, infroducing innovative
ME&E and data coflection systems af the local level and, if requested, supporting action plans
for accountability in collaboration with the Open Government Partnership

Maximising other partnerships for moniforing progress on the SDGs, including in partnership
with the Open Government Partnership, the Community of Democracies, the Effective
Institutions Platform, the Global Data Alliance, the Youth Governance and Accountability
Partnership, and others. :

Supporting development of national/sub-national and regional indicator frameworks and
country-specific dashboards to monitor progress on Goal 16 in accordance with national and
regional priorities and existing strategies and in alignment with the ongoing work of the Praia
Group on Governance Statistics

Supporting the alignment of M&E and SDG frameworks

Support parfiaments to ensure the existence of mechanisms and capacity for ongoing
monitoring of Goal 16’s implementation are in place and functional

Support CS0s and women's arganisations capacily to monitor Goal 16°s implementation and
facilitate their access to platforms where their voice can be heard

Supporting awareness-raising/advocacy measures amongst all stakeholders and convening
forums to make the most of respective strengths amongst different stakeholders
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2.2 Facilitate the Praia Group on Governance Statistics and maintain a Virtual Network of
experis on measurement of Goal 16

This project will also contribute and provide inputs to ongoing and planned work of the Statistical
Commission in the field of governance, peace and security indicators relevant for monitoring Goal
186, in particular by the “Praia Group on Governance Statistics™8.It builds on, complements and
creates substantive synergies between the various stakeholders.

In recent years, representatives from national statistical agencios have started to meet informally to
address selected problems in statistical methods. At the 46th session, the Stalistical Commission
established the “Praia Group on Governance Statistics”, allowing it the mandate {o work on
governance statistics till 2020. A roadmap for the work of the Praia Group has been endorsed at the
47th session of the Statistical Commission. One main objective is to develop a handbook on
governance statistics, consisting of indicators and methodologies to measure governance, peace
and security.

UNDP has been closely involved in supporting the creation and launch of the Praia Group and the
planned project will support the work of the Praia Group in developing robust methodologies for use
by all countries, building on existing regional experiences and practices in measuring progress
towards Goal 16 priorities. The Praia Group benefits from the experience of different stakeholders,
in particular civil society and academia, UNDP will ensure with this project that different perspectives
and experiences are taken into account.

In order to address (actual and potential} concerns about indicators for Goal 16, UNDP in
collaboration with other partners has convened and facilitated a Virtual Network for discussions and
exchanges with a view to identifying a set of possible indicators — at the global and national level —
for Goal 16. The network has brought together various experts and stakeholders, including
development practitioners, statisticians, UN agencies and civil society organizations to explere
existing indicators and internationally agreed instruments for measuring Goal 16.

Activities in this category will include:

= Ensuring institutional support to meeting and functioning of the Praia Group on Governarice
Statistics, including dedicated support fo preparation of sticcessive meetings and personnel

= Providing technical assistance by supporting the compilation of methodologies to collect
disaggregated data for SDG 16, and information regarding governance data

= Awareness-raising on and communication of Prala City Group initiatives, including through
development of a handbook and reports, and advocacy on success stories of citizen-led data
collection and accountability.

»  Coordinating events around the work of the UN Statistics Commission and related work
streams on Goal 16

»  Maintaining the Virtual Network, including managing a database of technical experts, and
facilitating networks and meetings, online and face-to-face

18 htipfjunstats un.org/unsd/statcom/doct5/2015-17-CaboVerde.pdf

17




24 January 2017; final version, for signing

Output 3. Knowledge is generated and disseminated on implementation and progress of
Goal 16

As a result of the project, Member States and other stakeholders will be better able to source
technical expertise and learn from experience elsewhere to improve implementation of Goal 16 and
achievement of peaceful, just and inclusive societies for delivery of the entire 2030 Agenda. As a
new area for delivery as part of the SDGs which was not part of the MDGs, Goal 16 will present
challenges to all Member States in different ways.

Strengthening of capacity and development of tools under Output 1 {above) will help to equip
countries with the effective, accountable and inclusive institutions they will require across all areas
of delivery, but questions will arise: how to measure some new indicators? with what frequency?
how do they relate with ongoing national policies? how to mainstream some of these indicators on
new ways to conduct policy formulation and implementation?

At the same time, countries will need access to learning and best-fit solutions from different countries
around the world to improve their own progress in delivery, and to ensure that effort is not wasted
or duplicated. A dedicated “portal” for Goal 16 will facilitate the capture, analysis and deployment of
knowledge amongst Member States and a larger constituency of partners, stakeholders and the
general public, and ensuring that leaming in one context is available for other countries to consider
and adapt if appropriate. This portal will be a space for all interested stakeholders to contribute
substantially to the Goal 16 discussion.

Activities to deliver this output will be grouped info two main categories: enhancing and coordinating
the dedicated technical assistance in thematic areas, and developing and maintaining a solutions
portal.

3.1 Establish integrated technical assistance packages for Member States (design
methodology and create stand-by expert capacity) in implementing the Agenda and to
develop national monitoring, reporting and accountability systems for Goal 16 targets,
for which UNDP has a comparative advantage / in coordination with other UN Agencies
Funds and Programmes {(AFPs)

The 2030 Agenda calls for an integrated approach to implement the agenda, this is not only relevant
across the Goals, but also within the Goals and its targets. In order to avoid a fragmented support,
UNDP will use its convening power to support structured, coherent, mutually reinforcing measures
in supporting the implementation of SDG16. It will respond to national requests by bringing together
the best expertise, tools and methodologies available.

In conjunction with other technical support mechanisms, this project will deploy specific expertise in
monitoring, reporiing and accountability for each of the Goal 16 targets, while integrating the
thematic aspects of governance and peacebuilding and working closely on the interlinkages with
other aspects of the entire 2030 Agenda. Country-specific expertise and thematic knowledge will be
pooled to develop country/region-tailored packages to support the implementation of the SDGs in
respect of peaceful, just and inclusive societies. Packages will vary depending on need, consisting
of guidelines, tools and dedicated technical assistance. These will consist of the tools listed under
Output 1.1. as well as the specific tools available in the thematic areas.

This structured and coordinated approach builds in particular on the MAPS approach and links
closely with Output 4.2. of this project.

- The project will also help coordinate the enhancement of a roster of experts for governance data,
measurement and accountability, by complementing existing rosters and avoiding duplications, and
the application of policy guidance and fools already offered by UN entities that can be put at the
disposal of UNCTs and national stakeholders in a coordinated way.

The project will facilitate multi-agency and multi-disciplinary teams, including with specialized and
non-resident agencies, to bring expertise to the country level. This can be made available on
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demand to national, regicnal and local authorities as well as other development actors to overcome
the obstacles identified.

s Provision of technical assistance to Member States to develop coordinated and targeted
coudry specific responses to requests in implementing, monitoring, reporting of SDG16

= Enhancing and updating existing rosters or creating, where necessary, new rosters on issues
related with Goal 16 measurement, in particular for measurement specialists.

3.2 Develop and maintain a global “portal” for country-level policy support, knowledge and
commumication materials on demand across all Goal 16 targets

As part of its overall policy support function, UNDP will develop and lead with key stakehoiders
{(including academia, civil society, private sector and Member States) a “Goal 16 Portal” which would
serve as a global repository of tools and knowledge resources with links to relevant web portals of
other UN entities and other organisations. The SDG16 Global Platform is intended to be a one stop
knowledge portal for all the information on peaceful, just and inclusive societies. The portal will
facilitate the capture, analysis and deployment of knowledge amongst Member States, and ensuring
that learning in one context is available for other countries to consider and adapt if appropriate.

This portal will also be a space for all interested stakeholders to contribute substantially to the Goall
16 discussion. An important element of this portal will be to encourage a partnership approach where
representatives of governments, civil society, international organizations, youth representatives and
policymakers will be able to learn from each other and draw lessons from the experiences of different
countries and sectors.

Key components of the platform could include a Dynamic Knowledge Repository, Online Dialogues
and Networking and Knowledge Exchange.

In this respect the project will liaise with the SDG Action Campaign on issues related to Goal 16.
This will take into account existing tools, link with existing relevant portals, such as the platform
devoted to localizing the SDGs, and knowledge sharing platforms, as well as identifying and filling

gaps.

Other knowledge products will be developed and appropriately disseminated in the context of this
project, In addition to these communication products, and depending cn the context and needs,
various knowledge sharing tools, such as knowledge networks, audio-visual products, webinars,
newsletters, brochures, events as well as social media tools will be developed/ used to share
experiences on peaceful, just and inclusive societies. In order to increase the oufreach, deliberate
effort will be made to provide a range of services that focus directly on people: services that facilitate
active knowledge exchanges among stakeholders, broker connections among knowledge seekers
and providers, as well as hosting events, in-person and online discussions and exchanges where
past experiences can be examined and successful solutions can be shared; this will be closely linked
to output 4.1. of the project.

Connecting existing initiatives is expected to be part of the overall approach to sharing information
across and within countries and regions, including for example civil society work with the
Governance Data Alliance for an SDG16 Data Initiative!”. There will be a specific focus on fragility
challenges and tailoring assistance methodology accordingly.

The portal will cover the following areas of activities:

»  Designing and developing of material from lessons learnt at the national and local levels?

7 hitp:fiwww.sdg16.org/

B See for axample the work on piloting gavernance in the context of the SDGs:
hitp:www.undp.orgfcontent/undp/en/homeldlibrarypage/demecratic-govemance/final-report-on-illustrative-work-to-pilot-
govemange-in-the-con.html
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v Facilitating the collection and exchange of lessons learned, research, innovation and south-
south opportunities for Goal 16, amongst others

= Facilitating SDG 16 relaled dialogue especially on UNDP’s work and related fo but not
exclusively on the implementation, measurement and reporting on Goal 16.

= Knowledge sharing about tools and resources related fo Goal 16
Other activities are:
= Development of knowledge produicts, such as brochures and newsletters
»  Maintaining and using other communication products, such as onfine and social media toofs

= complementing the portal and knowledge products with offfine acfivities, such as Peer
Assists, Lessons Learned Workshops, Design Thinking Workshops, After-Action Reviews
and Knowledge Fairs.

Output 4. Collaborative multi-stakeholder partnerships and interlinkages in support of
achieving targets of Goal 16 at the global, regional/sub-regional, national and
sub-national level are in place

As a result of the project, entities at all levels in Member States — including governments, civil
society, national human rights institutions, the private sector, local authorities and others — will be
better able to advocate for Goal 16, source technical expettise and learn from experience elsewhere
to improve implementation of Goal 16. Supporting effective implementation on Goal 16 will require
UNBDP and other UN agencies to work closely with Iynchpin regional institutions, and national
institutions such as the Ministries of Finance, National Planning Agencies, budget entities as well as
National Parliaments, local and regional governments’ associations but also youth organisations,
women’s organisations, indigenous peoples’ organisations, disabled persons organisations and
other civil society organizations, the private sector and networks.

Efforts during 2015 to pilot the monitoring of targets under Goal 16 with some Member States® have
stressed the need to build broader coalitions of champions around Goal 16. UNDP is already a
trusted partner working across sectors, with multiple stakeholders and important joint UN ventures,
often on sensitive issues. For example, at the requests of Member States, and consistently over the
past 10 years, UNDP has been working in support of existing frameworks humanitarian disarmament
regimes as well as contributing towards the development of new international standards and
normative instruments including the Convention on Cluster Munitions (CCM) and the Arms Trade
Treaty (ATT).

UNDP can play a key role in bringing all coalitions and stakehclders together on Goal 16 to ensure
that there are no gaps in the range of partnerships available on specific elements of delivery, but
also to promote voluntary reporting alongside the formal Follow-Up and Review mechanism of the
High-Level Political Forum (HLPF) for Sustainable Development, the body tasked in the 2030
Outcome Document with driving delivery of the SDGs. This will be underpinned with voluntary
reports on the national level based on national monitoring frameworks.

UNDP indeed has a unique convening role on Goal 16 which can bring together a wide range of
different constituencies of interest, and UN agencies responsible for formal measurement and
reporting. As such, UNDP can provide a coherent and consistent voice in preparations for the HL.PF,

¥ nitoAwww undp,sra/contentiundp/enihomellibrarypage/democratic-govemance/final-report-on-illustrative-work-to-pilot-govemance-
in-the-con.htmi
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ta ensure that Goal 16 is appropriately reflected in review processes. Given the integrated nature of
the agenda, and the importance of Goal 16 to providing the key elements for delivery of all targets,
it will be important for Goal 16, and the focus on peace, just and inclusion, to be reflected in all
reporting at the HLPF, not just in those years when Goal 16 is included amongst those Goals listed
as being the subject of specific focus. So, for example, in considering Goal 5 in 2017, or Goal 11 in
2018, it will be important for Member States to note the connection through Goal 16, and to identify
the pathways for effective delivery by demonstrating progress on Goal 16, too.

UNDP has a key role fo maintain momentum between formal review points — for example by
coordinating voluntary reporting initiatives alongside the HLPF to feed in to periodic formal reports,
and fo prepare a compendium of good practice to take stock of pregress, and to encourage reporting
on Goal 16 by all Member States on a regular basis. This reporting work will be able to draw on
monitoring undertaken in collaboration with existing networks — see Output 2.1 above.

Activities to deliver this output will be grouped into two main categories: convening an alliance for
reporting and delivery, and maintaining a detaited database on constituencies of support.

4.1 Support a global alliance of government, parliaments and civil society including women’s
organisations and the private sector for reporting progress towards promoting peaceful,
just and inclusive societies

There are many different organisations, institutions and networks already active on different
elements of Goal 16 — the International Dialogue on Peacebuilding and State building, the Open
Government Partnership, the Effective Institutions Platform, the Transparency, Accountability and
Partnerships Network, the Praia Group on Governance Statistics to name but a few. UNDP has also
been actively promoting youth participation and networking around the 2030 Agenda and Goal 16
in particular.?’ There are also many UN entities, agencies/funds/programmes with a significant
contribution to make to delivery of Geal 16 — UNICEF on Target 16.2, UNODC on Targets 16.1, 16.3
and 16.4 and so on.

UNDP is active across a wide range of targets under Goal 16 and the project will harness this
breadth to ensure effective information sharing and reporting.

In the first instance, UNDP is offering tc convene an Alliance of all of those interested in different
aspects of Goal 18 to take stock of respective areas of experlise, and to ensure a censistent
approach to encourage reporting by Member Stafes. This will be in the context of the formal Follow-
Up and Review processes for the 2030 Agenda, under the auspices of ECOSOC and the HLPF:
activity will be undertaken — with due guidance of the Reginal Bureaux — alongside the formal
processes and available to contribute as appropriate.

Where there Is potential for overlap, the project will work to ensure mutually reinforcing approaches
— e.g. with the g7+ to ensure that the Peacebuilding and Statebuilding Goals (PSGs) mesh
effectively with the SDGs, and ensure that INCAF and the International Dialogue are appropriately
infegrated into the SDGs as patt of a focus on situations of fragility, to ensure nobody is left behind.

UNDP will also prepare a periodic report as a “Compilation of best-fit solutions on implementing
Goal 16" to ensure lesson learming from innovation and successful delivery across the world and
across sectors, in a wide variety of development settings. This report will include stories from the
field to demonstrate where action on Goeal 16 is having a real impact on peoples’ lives, describing
the reality behind the statistics.

The portal in Output 3.2 will provide additional visual material, online resources and social media in
order to facilitate knowledge management through these partnership initiatives.

20 UNDP supported youth engagement in UNDG consultations on Governance, the crowdsaurcing on youth and post-2015 (Global
Youth Call}, co-teads the Inter-agency working group on Youth and 2030 Agenda, the Inter-agency working group on youth palitical
inclusion, and convenes a global partnership on youth governance and accountability.
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Activities in this category will include:

= Convening an annual forum and interim meetings of a Global Alliance for Goal 16 as required

*  Preparing a regular report of progress on Goal 16 fo showcase early starters, promising
practices and best-fit solutions for lesson learning

»  Hosting an annual innovations forum for Goal 16 with a focus on south-south, south-north
and triangular cooperation

*  [nformation sharing on methodologies and experiences for civic engagement under the SDG
agenda (youth, gendert, marginalized groups)

4.2 Maximising existing partnerships and interlinkages for delivery on Peace, Justice and
Effective Institutions

In developing the existing portfolio of projects and Global Programmes which will now correspond
directly to specific targets of Goal 16, UNDP has already built an extensive network of partnerships.
On Rule of Law, for example, UNDP works closely with DPKO under the Global Focal Point for
Justice and Security and collaborates closely with UNCDC, OHCHR, UNWOMEN and other UN
entities. On anti-corruption, UNDP works closely with UNODC as well as with UN entities like WHO
and UNESCO when it comes fo assessing corruption risks in the health and education sectors.
UNDP works closely with DPA in the area of electoral assistance and with DPA and PBSO for the
buiiding of national capacities for conflict prevention. The UN’s Coordinating Action on Small Arms
{CASA) mechanism involves 23 UN entities, including UNDP. World Bank and the EU are other
important partners io collaborate with.

On the multilateral level and within the context of governance and peacebuilding, UNDP works with
UN agencies, civil society, international organizations and among member States in strengthening
the application of international humanitarian and human rights law in support of arms regulations for
the protection of the lives, livelihoods, public services and commaon goods that underpin sustainable
development.

The SDG framework provides a strong incentive for broader and deeper cross-practice and cross-
sector coordination and for further capitalising on our extensive network of partnerships to ensure
the broadest possible inclusion of beneficiaries and stakeholders in implementation of the 2030
Agenda. This also includes regional organisations increasingly interested in the SDG agenda as
well as multilateral discussions on peace and security, human rights and development processes
aimed at international normative frameworks and standards for the protection of lives, livelinoods
and civilian property that contribute to increase human security, stability and a sense of safety in
war-torn societies and communities affected by high levels of crime alike. The work entails advocacy
and support to Member States on the legislative basis to anchor accountability, conformity and
implementation of normative framewaorks and treaty regimes dedicated to arms regulation and
humanitarian disarmament.

As noted throughout this project document, regional and sub-regional partnerships and
engagements will be equally important in supporting countties to mainstream, monitor, report and
exchange knowledge on Goal 16 at national level.” UNDP will build on those partnerships and
strengthen its support in order to ensure their confribution to the implementation of the 2030 Agenda
at all levels.

At the country level special emphasis will be put on the sub-national level in order to deepen and
broaden the outreach and facilitate a concrete anchoring of the activities to the sub-national level.

21 An example is the recent ASEAN consultative meeting on SDG 16 and access to justice, which was itself an opportunity to share
plans and challenges oh monitoring and reperting under SDG 16 and which resolved to set up a Technical Expert Working Group
for future exchanges — a partnership which will include government, civil society and private sector {Bar Associations}.
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Part of this project will focus on innovative ideas which link Goal 16 to other Goals and targets (such
as health, education, climate change, environmental issues, urbanisation, gender). This approach
wilt help to break the siloes between the SDGs and promote cross-sectoral and inter-sectoral
thinking and working. Project ideas that are built on this ground will be seed-funded. Outcomes will
be used to prepare evidence to demonstrate how governance, peace and effective institutions are
a prerequisite and engine for the successful implementation of the entire agenda and improvements
in SDG16 go hand in hand with improvements in other sectors.

For example, in order to meet the "zero target” on viclence against women under SDG 5, institutions
will need to address the lack of access to services, particularly in more remote communities. They
will also need to address the lack of political will and discrimination against groups of pecple because
their race, ethnicity, religion, sexual orientation, occupation, ability or other maodifiers of identity.

»  Fostering existing partnerships for the delivery on SDG16, in particular on regional, sub-
regional, national and sub-national levels

»  Forging innovative partnerships and intergovernmental approaches for conflict prevention,
crisis recovery and normative solufions within and across the pilfars of UN, e.g. peace and
security, human rights and development

»  Assisting sfates in the universalization and implementation of infernational normative
frameworks incl. humanitarian disarmament and arms control agreements

v Designing and developing a comprehensive and inclusive partnerships database

»  Facilitating cross-sectoral working by supporting inifiatives focusing on inferlinkages
between Goal 16 and other goals and targets

» Facilitating inter-agency collaboration on Peace, Justice and Effective Institutions within the
UN system

Resources Required to Achieve the Expected Results

Activities will primarily be the responsibility of UNCOs, with support from regional and headquarter
offices of UNDP and other UN agencies as appropriate. UNDP’s integrated approach allows work
between BPPS other Bureaux in UNDP and with other UN system and NGO pariners not only to
address governance, peace, and justice and human rights issues in the other SDGs but also to lay
the ground for the implementation of the other SDGs. Coordination of activities across a robust
global architecture from HQ, to Regional Hubs and to UN Country Teams will allow a coherent
approach to implementation and sharing of lessons learned within and between regions.

Partnerships

UNDP will coordinate internally, including between the Governance & Peacebuilding Cluster and
other Clusters in BPPS, the Strategic Policy Unit, the SDG Action Campaign, and colleagues
working on the New Deal Facility, INCAF and the International Dialogue) and complementing
internal partnerships across UNDP between Bureaux: BPPS, BMS, REBx and BERA. At the country
level, the G&P Cluster will work through Regional Bureaux and Regional Hubs to ensure effective
partnerships with UN Country Teams.

Here, HQ will in particular be responsible for overall coordination of the project, and the development
of strategies relevant for all regions. HQ will provide policy support upon request by the Regional
Hubs or Country Offices. Overall advocacy and knowledge sharing at the global level will also be
the responsibility of HQ. The development of methodologies for global indicators lies with the Oslo
Governance Centre, drawing in expertise from countries.
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Regional Hubs will play a key role in the implementation of the project, in close coordination with the
Regional Bureaux, and will be responsible for policy support to the Country Offices within the regions
drawing on their capacities and expertise, and will liaise with HQ for feedback, knowledge sharing
and support requests.

Country Offices will be the main implementer at the national level and will draw in support by HQ
and Hubs as appropriate and required.

In addition to the Global Focal Point (GFP) for Police, Justice and Corrections Areas in the Rule
of Law in Post-Conflict and other Crisis Situations with DPKO, UNODC, OHCHR, and UN Waomen,
UNDP will strengthen partnerships with other UN entities such as DPA, ILO, PBSO, WHO,
UNESCO and others. Relevant global initiatives are already underway -~ e.g. on youth
empowerment, and on gender —and it will be crucial to seek collaboration and synergies to achieve
the envisioned goals. The programme will also build on already existing links on cross-pillar
working in the context of CEB/HL.CP processes.

The Oslo Governance Centre will play an important role to engage stakeholders from different
constifuencies, including the Nordic Network of Member States. Many Member States have been
highly engaged in the promotion of governance in the past and will play a role as champions in
the way forward - some have provided funding for UNDP activity in this area, including support to
illustrative work to pilot governance in the context of the SDGs from the UK and through Post-
2015 funding from ROK, France, Germany, ltaly, Japan and Norway.

Beyond the UN, the project will strengthen existing partnerships with the Open Government
Partnership Initiative, the Effective Institutions Platform, the Transparency, Accountability and
Partnerships Network, the Youth in Governance and Accountability Partnership, NGOs such as
Transparency International, Saferworld, the World Federation of UN Associations, International
IDEA, CMI, Global Integrity working for example on issues of effective, accountable and
transparent institutions.

UNDP will also build on and expand existing coalitions and engage other UN and international
actors working on issues related to Goal 16 implementation, measurement, monitoring and
reporting such as the Praia Group on Governance Statistics and the Global Alliance for National
Human Rights Institutions {GANHRI). Academic institutions, such as the Pittsburgh Univetsity and
CIC/NYU, will be part of the collaborative work. On the regional level, Regional development
Banks, the African Union and Regional Economic Commissicns will be crucial. The media needs
to be part of any advocacy work.

In its support to partnerships and collective action UNDP will also convene experts and other
stakeholders under the umbrella of a Global Alliance and the Virtual Network for Governance
indicators comprising Member States, UN entities as well as the private sector, civil society, youth,
academics and other experts.

Risks and Assumpfions

e A lack of coordination with other Agenda 2030 mainstreaming and review processes can resuit
in inefficiencies {financial and human resources) and possibly contradictory approaches. in order
{o address this, information about the initiative and evidence from the project will be made
publicly available to inform all possible actors interested in contributing to Agenda 2030
implementation and review. Member States and other stakeholders actively participate in the
project's activities and UNDP will invite actors of other processes {o participate in various
elements of the project. The project will work closely with RCs and Reglonal Commissions.

¢ Different actors are on different footings in terms of influence, voice and power — there is a risk

that marginalised groups will be left behind if not expressly identified for specific project activities.
Headway on peaceful, just and inclusive societies, will require adherence to relevant UN
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partnership mechanisms, principles, etc. to ensure that marginalised groups have a voice in the
lines of activities specifically proposed in the project.

e There is a risk that UNC teams’ workload impedes the timely delivery of the planned results. A
decentralised management of the resources by UNCT at the country level, the design of
activities, acknowledgment of on-going processes and a clear communication ¢f the project will
minimise the risk.

e There is a risk that the initiative does not mobilise enough resources to cover its budget. This
will be addressed by scaling-up the project by starting on a lower level with the opportunity to let
it grow, a strong emphasis in outreach and partnership building the initiafive with all stakeholders.
tower funds will reduce the number of countries the project will be able to support with the
implementation of SDG16.

« Political circumstances in some countries or regions may impede the implementation of planned
activities. To address this risk, funding will be granted to countries on the basis of existing
partnership and/or projects (sign of demand and political commitment). UNDP will furthermore
also use its existing situafion analysis tools and methodologies to assess the institutional context
of a requesting country and tailor its activities accordingly.

» There is also the risk that national institutions lack capacities to implement the project. By
selecting national institutions based on prior experience and diversily this risk can be mitigated.
Where needed, capacity assessments will be conducted prior to the impiementation. Planned
activities can also include capacity-building measures

Stakeholder Engagement

The activities in this project are built on a strong foundation of coalitions and multi-stakeholder
engagement. UNDP is already a trusted partner working across sectors, with multiple stakeholders
and important joint UN ventures, often on sensitive issues. UNDP has a lead role to play in bringing
all coalitions and stakeholders together on Goal 16 to ensure that there are no gaps in the range of
partnerships available on specific elements of delivery.

Implementing Goal 16 will be supporied by advocacy campaigns and the convening of a broad
supportive coalition of stakeholders — parliamentarians, national human rights institutions, youth
organisations, women's organisations, indigenous peoples’ organisations, and other civil society
organizations, the private sector and networks. UNDP can facilitate such stakeholder engagement
while taking into account national realities, capacities and levels of development, and respecting
national policies, priorities and policy space. In particular Output 4 focuses explicitly on multi-
stakeholder engagement.

UNDP also focuses on strengthening partnerships with, for and on youth, There are currently 1.8
hillion young people in the world, whom in many countries represent the majority of the population
(reaching 80% of the population in some African countries). UNDP has been and continues fo be a
lead actor in youth participation in the 2030 agenda in general and in Goal 16 in particular, seen as
an enabler for youth inclusion in governance — young people are important stakeholders today, and
will be the leaders in ensuring the Agenda’s long-term sustainability. UNDP stresses the critical and
transformative role of young women and men and is therefore enhancing its support to youth
crganisation and youth networks. This includes highlighting the importance of building their
capacities to collect, analyse, and disseminate non-official data, and to contribute to accountability
systems nationally and globally.

South-South and Triangular Cooperation (SSC/TrC)

in line with UNDP’s new corporate strategy on SSC/TrC recognizing the critical role of national
capacities and the importance of universal access to knowledge as a development multiplier for
accelerating the achievement of the 2030 Agenda, this project will make use of policy advice
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packages to enhance human capacities and leadership and prompt South-South and triangular
knowledge exchanges. In the respect of mutual learning and support, especially regionally, it is
.planned to host an annual innovations forum for Goal 16 with a focus on south-south, south-north
and friangular cooperation.

Knowledge

Numerous knowledge products will be developed and appropriately disseminated in the context of
this project thereby consolidating UNDP's role as thought leader and influencer in the area of
governance and peacebuilding and development. Major parts of the cutputs focus on knowledge
sharing and management. Depending on the context and needs various knowledge sharing tools
will be used, such as knowledge networks, audio-visual products webinars, newsletters, brochures,
events as well as social media tools.

UNDP will prepare a periodic report as “compilation of best-fit solutions on implementing Goal 16”
to ensure lesson learning from innovation and successful delivery across the wotld and across
sectors.

In that sense the project will also feed insights about the work in progress as well as the products
and results back into the UNDP community, this will be done through regular blog posts, brown
bags, Yammer contributions, and participation in corporate e-discussions.

The work on indicators and measurement on the global, regional and national level will produce
databases and reports on specific aspects of Goal 16, publications will be used to share the narrative
around the generated data.

Besides this, a dedicated “portal” for Goal 16 will facilitate the capture, analysis and dissemination
of knowledge amongst different stakeholders and ensuring that learning in one context is available
for other countries to consider and adapt if appropriate. This portal will be a space for all interested
stakeholders to contribuie substantially fo the SDG 16 discussion.

Sustainability and Scaling Up

With regard to the sustainability of the project approach and results, emphasis will be placed on

institutional learning, institutional capacity development, strengthening of national systems,

networks, a strong and broad global network of practitioners, a solid and inclusive roster of experts,

a detailed database, as well as interactive and dynamic fools to support policy and programming in

this area, beyond this project. The project builds on existing positive experience on the country level,

among others on the illustrative pilots work in five Member States® and the SHaSA initiative with
statistical offices and the AU.

Most of the oufputs are designed {o contribute to effective knowledge sharing and have huge
potential for global scaling-up. It is intended to start working with “Goal 16 champions” and to use
this experience to broaden the work with other stakeholders. The aspect on south-south cooperation
also confributes in this respect. The project uses and feeds into existing networks and parinerships,
which ensures that outcomes are fransferred and used beyond the project framework. Furthermore,
the project complements other existing thematic work streams on Goal 16, this contributes to mutual
consolidation.
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V. PROJECT MANAGEMENT

Cost Efficiency and Effectiveness

The project will work primarily at the country level, making the most of the capacity of UNCTs and
other available resources to enable the delivery of maximum results. Decentratisation of governance
functions to the BPPS Regional Hubs will assist with this process of ensuring efficiency and value
for money. Development of the Portal for knowledge sharing, and a range of other slectronic
products will also limit cost.

Management of the project will take place in collaboration with the Technical Support Team in UNDP
for coordination of SDG activities, and this will identify synergies with other projects in BPPS for
sharing resources.

Opportunities will also be sought through the wider TST in the UN system under the auspices of
DESA and UNDP — strong links already exist with other parts of the UN system, including agencies
funds and programmes, and Secretariat entities such as the UN Statistics Division. As experience
with implementing Goal 16 increases, and with evidence generated through the proposed
evaluations, further detail on cost-saving approaches will become available over time. Adjustments
will be made to project implementation on the hasis of the evidence generated.

Project Management
Goal 16 management and support team will be located in BPPS Governance and Peacebuilding

Cluster in New York, USA, with activities at all levels. Detailed governance arrangements are
outlined in section VII.
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Vil. GOVERNANCE AND MANAGEMENT ARRANGEMENTS

The project will be implemented by BPPS, Governance and Peacebulilding Cluster, through the
UNDP Direct Implementation Modality [DIM], therefore LUNDP rules and regulations will be followed
during the project implementation process. Delegation of authority comes from the UNDP
Administrator to the Director of BPPS for the overall responsibility for resources, contents and
outcomes, and further delegation of authority to the GPC Director/Chief of Profession. Different
partners will be invited to support the implementation of outputs.

UNDPF’s engagement at national and regionat levels will demand close liaison with Regional
Bureaux, to ensure the quality and timeliness of implementation at the country level and reporting
onh the results achieved. Regular updates on project activities will be provided to the Governance
and Peacehuilding Cluster.

UNDP will be the executing entity and administrative authority for the Global SDG16 Project. UNDP
will be solely accountable to the donors for the project.

The Project Board will be co-chaired by the Chief of Profession/Director of the BPPS Governance
and Peacebuilding Cluster and the Chief of the Strategic Policy Unit (who is also the chair of the
Board of the MAPS project), and composed of project beneficiaries (Country Offices and Regional
Bureaux) and senior suppliers (main donors). Civil Society Organizations will also benefit from the
project.

The main role of the Board is to provide guidance and direction for the implementation of the project.
Project implementation will be anchored in the Governance and Peacebuilding Cluster in UNDP’s
Bureau for Policy and Proegramme Support, and will draw on all technical resources available in
BPPS HQ and Regional Hubs as well as in the country offices. Implementation will be dane under
the overall oversight of the co-chairs of the Board, the BPPS Chief of Profession/Director for
Governance and Peacebuilding. Quality Assurance will be the respensibility of the Lead Advisor for
the 2030 Agenda (who also co-oversees the MAPS process for UNDP).

Policy, programming, and knowledge management support will be delivered by the Global SDG16
team located in the Governance and Peacebuilding Cluster. The Global SDG16 team will also liaise
on country-level support with the regional specialists in the Regicnal Service Centres/Hubs. Country
support wilt be delivered by the HQ team in close coordination with the respective Regional Bureaux
and/or Hubs of UNDP: the Regional Bureau for Africa, the Regional Bureau for Asia and the Pacific,
the Regional Bureau for Arab States, the Regional Bureau for Europe and CIS and the Regional
Bureau of Latin America and the Caribbean, the Bureau for External Relations and Advocacy the
Global Policy Centres (in particular the Global Policy Centre on Public Service Excellence in
Singapore and the Oslo Governance Centre).

The Chief of Profession, Governance and Peacebuilding, BPPS will ultimately be accountable for
the resulfs of the project and will designate a senior advisor responsible for day-to-day management
and decision-making. The Governance and Peacsbuilding Chief of Profession will ensure
compliance with the required standards of quality and within the specified limits of time and cost,
and liaising with other relevant projects and initiatives, in particular the thematic work streams of the
cluster and the MAPS process including with the Technical Support Team in UNDP for coordination
of SDG activities. The Global SDG16 Project will alsc rely on experienced international consultants
as part of the support team as needed.

UNDP will ensure diligent preparation and coordination of the Project Board and have regular
technical team meetings and will establish and manage a Consultative Group of donors and cther
stakeholders, including civil society, to ensure the effective representation of different interests
during implementation. The GP cluster team in HQ will be responsible for drafting the work plans,
budgets and reports related to the project. The designated senior advisor will coordinate, manage
and monitor all activities, including the ones contracted to responsible party under the project.
He/she will manage project resources as per UNJUNDP rules and regulations and be responsible
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for mobilising additional resources to the project. Lessons learned will be discussed and shared,
through examining what the project management team and their close stakeholders learned during
project implementation, and aggregate the leamings to be of use for the next steps.

Project Assurance: Lead Advisor Agenda 2030, Strategic Policy Unif, Bureau of Policy and
Programme Support

Role description:

1. Carry out objective and independent programme oversight and monitoring functions
2. Attend Programme Executive Board meetings and reviews

3. Supplier assurance carried out by spot-check/audit of deliverables and outputs

4. Review products/deliverables via qualily reviews

technical support team for 5DG 16
HQ, Oslo Governance Centre

VIII. LeGAL CONTEXT AND RISK MANAGEMENT

LEGAL CONTEXT STANDARD CLAUSES

This project forms part of an overall programmatic framework under which several separate
associated country level activities will be implemented. When assistance and support services are
provided from this Project to the associated country level activities, this document shall be the
“Project Document” instrument referred to in: (i) the respective signed SBAAs for the specific
countries; or (ii} in the Supplemental Provisions attached to the Project Document in cases where
the recipient country has not signed an SBAA with UNDP, attached hereto and forming an integral
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part hereof. All references in the SBAA to “Executing Agency” shall be deemed to refer to
“Implementing Partner.”

This project will be implemented by the agency {(name of agency)} (“Implementing Partner”) in
accordance with its financial regulations, rules, practices and procedures only to the extent that they
do not contravene the principles of the Financial Regulations and Rules of UNDP. Where the
financial governance of an Implementing Partner does not provide the required guidance to ensure
best value for money, fairness, integrity, transparency, and effective international competition, the
financial governance of UNDP shall apply.

RisK MANAGEMENT STANDARD CLAUSES

1.

The responsibility for the safety and security of the Implementing Partner and its personnel and
property, and of UNDP’s property in the Implementing Partner's custody, rests with the
Implementing Partner. The Implementing Partner shall: (a} put in place an appropriate security
pltan and maintain the security plan, taking into account the security situation inthe country where
the project is being carried; (b) assume all risks and liabilities related to the Implementing
Partner's security, and the full implementation of the security plan. UNDP reserves the right to
verify whether such a plan is in place, and to suggest modifications to the plan when necessary.
Failure o maintain and implement an appropriate security plan as required hereunder shall be
deemed a breach of this agreement.

The Implementing Partner agrees to undertake all reasonable efforts to ensure that none of the
UNDP funds received pursuant to the Project Document are used to provide support to
individuals or entities associated with terrorism and that the recipients of any amounts provided
by UNDP hereunder do not appear on the list maintained by the Security Council Committee
established pursuant to resolution 1267 (1999). The list can be accessed via

hitp:/fwww.un.ora/sc/committees/1267/aq_sanctions list.shtml. This provision must be included
in all sub-contracts or sub-agreements entered into under this Project Document.

Consistent with UNDP's Programme and Operations Policies and Procedures, social and
environmental sustainability will be enhanced through application of the UNDP Social and
Environmental Standards (hitp:/mww.undp.org/ses) and related Accountability Mechanism
(http:/fvww.undp.crg/secu-srm).

The Implementing Partner shall: (a) conduct project and programme-related activities in a manner
consistent with the UNDP Social and Environmenial Standards, (b} implement any management or
mitigation plan prepared for the project or programme to comply with such standards, and (c) engage
in a constructive and timely manner o address any concerns and complaints raised through the
Accountability Mechanism, UNDP will seek to ensure that communities and other project
stakeholders are informed of and have access to the Accountability Mechanism.

All signatories to the Project Document shall cooperate in good faith with any exercise fo evaluate
any programme or projectrelated commitments or compliance with the UNDP Sccial and
Environmental Standards. This includes providing access to project sites, relevant personnel,
information, and documentation.
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IX. ANNEXES

Annex 1:

Annex 2;

Annex 3:

Annex 4:

Annex 5:

Annex 1:

Project Quality Assurance Report (see separate document)

Social and Environmental Screening

Part A - Integrating Overarching Principles to Strengthen Social and
Environmental Sustainability

Part B. Identifying and Managing Social and Environmental Risks

Part C. Social and Environmental Risk Screening Checklist

Risk Analysis

Project Board Terms of Reference and TORs of key management positions

Terims of Reference for Global “ Advancing the SDGs by Building Peaceful, Just
and Inclusive Societies” Project Management Team

Project Quality Assurance Report (see separate document)
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Annex 4: Project Board Terms_of Reference and TORs of key management positions

The Project Board will oversee the implerentation of this Global Programme, and will be
comprised of both UNDP BPPS GP and other BPPS GOPs, BERA, DOCO, Regional Bureaux. This
Project Board will defermine annual work plans and will establish responsibility lines for
implementation across UNDP.

The Project Board will be composed as follows:

Co-chairs: Director Chief of Profession Governance and Peacebuilding and Strategic Policy
Unit/Bureau of Policy and Programme Support, United Nations Development Programme

Role description:

1. Overall direction and guidance for the programme

2. Chair Programme Executive Board meetings and reviews

3. Sef management stage folerances

4. Review deljvery of programme results and objectives

5. Recommend corrective action when required

Senior Supplier: Governance Cluster (including the Regional Hubs in Addis Ababa, Amman,
Bangkok, Istanbul, and Panama)

Role description:

1. Ownership of the programme from a supplier viewpoint

2. Attend Programme Executive Board meetings and reviews

3. Prioritize programme issues

4. Review exception reports and exception plans

5. Recommend corrective action when required

Senjor User/Beneficiary: UNDP Regional Hubs (Africa, Arab States, Asia and the Pacific, Europe
and the Commonwealth of Independent States, Latin American and the Caribbean} / Regional
Bureaux.

Role description:

1. Ownership of the programme from a user/stakeholder viewpoint

2. Attend Programme Executive Board meetings and reviews

3. Review exception reports and exception plans

4, Recommend corrective action when required

1 viser
2 P3/New York Project Specialist
3 G6/New York Project Management Support
Project Management Supporf, covered by
4 Gb6/Geneva bitateral
funds
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Annex 5: Terms of Reference for Global “Advancing the SDGs by Building Peaceful,
Just and Inclusive Societies” Project Management Team

Job Title: .- . | Policy Adviser - -

The Bureau for Policy and Programme Support (BPPS) has the responsibility for developing all relevant policy
and guidance to support the results of UNDP’s Strategic Plan. BPPS’s staff provides technical advice to Country
Offices; advocates for UNDP corporate messages, represents UNDP at multi-stakeholder fora including public-
private dialogues, government and civil society dialogues, South-South and Triangular cooperation initiatives,
and engages in UN inter-agency coordination in specific thematic areas. BPPS works closely with UNDP's Crisis
Response Unit {CRU) to support emergency and crisis response. BPPS ensures that issues of risk are fully
integrated into UNDP's development programmes. BPPS assists UNDP and partners to achieve higher quality
dévelopment results through an integrated approach that links results based management and performance
monitoring with more effective and new ways of working. BPPS supports UNDP and partners to be more
innovative, knowledge and data driven including in its programme support efforts.

Policy Formulation and Development:

s Lead and coordinate UNDP’s global project “Advancing the SDGs by Building Peaceful, Just and
Inclusive Societies” {Goal 16). The Project Manager will guide project implementation in the 4 areas of
the project: mainstreaming of Goal 16, support measurement and reporting on Geal 16, enhance
knowledge and foster collaborative multi-stakeholder partnerships, in close collaboration with BPPS
Governance and Peacebuilding Cluster and the strategic policy team on SDG issues;

s  Daesign country suppott interventions for different contexts based on the global Goal 16 policy offer, in
collaboration with GP policy teams in UNDP HQ and the Regional Hubs bringing in perspectives and
knowledge from Country Offices and the reglons, and as appropriate, UN missions and other UN
entities;

+ Coordinate and commission new knowledge products and lessons learned on Goal 16 support based
on country experience, including through working with the Global Policy Centres; and

» Guide quality assurance and foster policy innovation in the specific CGF areas to enhance programme
delivery.

Policy Advice/ Programme Support Delivery:

* Provide guidance and input to teams in Regional Hubs in their provision of Goal 16 policy advisory
services to country offices, helping them to ensure relevance of the services provided to the country
and regional context while ensuring fulfilment of UNDP's country and regional level commitments in
the area of implementing, measurement and reporting on SDG 16 In crisis and post-conflict contexts.

« In collaboration with the BPPS teams the Regional Hubs, deliver technical policy advice and
programme support which responds to country office needs, including through the provision of
capacity huilding and backstopping; and

* Guide the team in using integrated multi-disciplinary approaches, including through Development
Solutions Teams {DSTs), to meet policy and programming needs in line with corporate guidance and
standards; and

Overall Management and Resource Mobilization:
¢ Setthe direction for the team, including roles and responsibilities, accountability and reporting;
+ lead and manage staff in the team in the formulation and implementation of the substantive work
plan of the team and oversee staff accountability;
* Encourage the team to critically assess itself against emerging trends and thinking in the profession;
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« Establish and maintain an enabling environment for harmonious working relationships and team-
building, by promoting consistent and constructive communication, open information sharing, and
coordination among all staff;

e  Ensure that the work of the team is conducted in accordance with relevant business processes and
that high-guality outputs are delivered on time; and

¢« |n collaboration with BERA and in coordination with the Chief of Profession, lead resource
mobilization to support the delivery of UNDP resulis,

Partnerships, Representation and Advocacy:
Lead the team to:

« Mobilize, foster and strengthen strategic partnerships with UN entities and other relevant bodies {e.g.
UNODC, OHCHR, World Bank, DESA, UN Women, DPKO; DPA,; etc.} and provide substantive inputs to
those parinerships in support of UNDP initiatives;

s Support UNDP’s interagency coordination and engagement on SDG16 and in other fora to advance
UNDP’s strategic agenda in this area;

s  Advocate policy and positioning of this thematic area in various fora, including academia, private
sector and civil society.

Knowledge Management:

e Guide and coordinate cross-regional exchange of knowledge by collaborating with policy teams in
Regional Hubs to research, develop and share knowledge-based tools and guidance to help
influence/advance policy dialogue in the thematic area and present such material at various fora;

s Oversee the knowledge extraction, analysis, documentation, codification of results/lessons learned in
the specific thematic area, ensuring that knowledge sharing and content management is in line with
guidelines and performed using corporate tools,

Core Competencies:
Innovation

¢ Ability to make new and useful ideas work.
Leadership

«  Ability to persuade others to follow.
People Management

+ Ability to improve performance and satisfaction.
Communication

»  Ability to listen, adapt, persuade and transform.
Delivery

+  Ability to get things done.

Technical /Functional:
Primary:
Governance and Peacebuilding
s Ability to provide policy advise on SDG 16 and translate corporate strategy on governance and
peacebuilding into substantive expertise for application to strategic and/or practical situations.
2030 Agenda for Sustainable Development
+ Knowledge of 2030 Agenda for Sustainable Development and related processes, including on
measurement and ability to apply to strategic and/or practical situations.
Representation
s  Ability to productively share UNDP knowledge and activities {at UN and cther venues).
Resource Mobhilization
e Ability to identify and organize programmes and projects to implement solutions and generate
Fesources.
Partnerships
+  Ability to engage with other agencies and forge productive working relationships.

Secondary:
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Trends and emerging areas analytics
s  Ability to scan the horizon and identify approaches and initiatives to bring into policy and programme
design.
Advacacy
o Ability to advocate a point of view and influence others.
Knowledge Management
e Ability to efficiently handle and share information and knowledge.

Education:
e Advanced university degree {Master’s or equivalent) in economics, business administration, law, social
sciences or related disciplines.
Experience:
e 10 vyears of professional work experience leading teams, providing policy advice and pioneering
approaches in the general area of Governance and Peacebuilding In different development contexts.
e Experience working in developing country settings and crisis contexts is required.
Language Requirements:
* Fluency in English, both written and oral;
s+ Working knowledge of another UN [anguage is desirable.

loh Title : Policy Specialist

English

Joh Purpose and Organizational Context

The Bureau for Policy and Programme Support {BPPS} has the responstbility for developing all relevant policy and
gutdance to support the results of UNDP’s Strategic Plan. BPPS's staff provides technical advice to Country Offices;
advocates for UNDP corporate messages, represents UNDP at multi-stakeholder fora including public-private
dialogues, government and civil society dialogues, South-South and Triangular cooperation initiatives, and engages
in UN inter-agency coordination in specific thematic areas. BPPS works closely with UNDP’s Crisis Response Unit
(CRU) to support emergency and crisis response. BPPS ensures that issues of risk are fully integrated into UNDF's
development programmes. BPPS assists UNDP and partners to achieve higher quality development results through
an integrated approach that links results based management and performance monitoring with more effective
and new ways of working. BPPS supports UNDP and partners to be more innovative, knowledge and data driven
including in its programme support efforts.

The Policy Specialist on “Advancing the SDGs by Building Peaceful, Just and Inclusive Socleties” (Goal 16) based in
HQ is responsible for conducting research and analysis to support of the team’s efforts to provide policy and
programme advisory, advocacy, relationship building, and knowledge to the thematic area of Governance and
Peacebuilding and the 2030 Agenda for Sustainable Development within the Bureau and UNDP as a whole. $/he
collaborates with teams across UNDP's Regional Hubs, Country Offices and Global Policy Centres, to support the
provision of quality policy services and advance UNDP’s credibility in the thematic area. S/he is responsible for
performing and contributing to the following:

+ Policy Research and Development
s  Policy Advice/ Programme and Project Delivery Support
+ Policy Positioning and Representation
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o Partnerships and Resource Mobilization
+  Knowledge Management

Policy Research and Development:

s  Contribute to development of guidance in the specific thematic area, and related tools for the
implementation of global policy standards, including coordinating testing and rolling out of tools and
methodologies;

« Conduct analysis of data, case evidence and research findings to distil relevant lessons in support of
policy and strategy development;

+ Take partin the process of analysing, improving and adapting policies for different contexts on key
emerging policy agendas based on policy initiatives designed;

« Conduct data analysis and research to identify potential new research areas for commissioning including
through the Global Policy Centres and focusing on demands and gaps at the country level;

e Provide context input to support the quality assurance of policy services and foster policy innovation in
the specific thematic area to enhance programme delivery.

Policy Advice/ Programme and Project Delivery Support:

s  Support the policy teams in the Regional Hubs in preparing initial drafts of technical advice that
responds to country office needs, including through the provision of capacity building and backstopping;

e  Prepare material as requested by supervisor to support the application of integrated multi-disciplinary
approaches, including through Development Solutions Teams (DSTs), to meet policy and programming
needs in line with corporate guidance and standards;

+  Provide support to roll out and application of governance assessment tools across country typologies

Policy Positioning and Representation:

e Conduct research and analysis and draft materials to support mobilizing, fostering and strengthening
strategic partnerships with UN entities and cther relevant bodies;

« Draft and aid the development of briefings and speeches, as applicable;

s  Prepare materials to ald in advocating the importance of the thematic area in varfous fora, including
academia and civil society, with a view to deepen related political commitment and related reforms; and

« Support team’s engagement in UN interagency coordination in relevant policy areas by providing
research insight in specific thematic area.

Partnerships and Resource Mobillzation:

« Undertake research to support Team Leader in partnership building and resource mobilization,
developing first drafts of papers and marketing materials, and participating in relevant external
meetings, in line with the Bureau’s partnership and resource mobilization strategy;

¢  Perform analysis and research to support the implementation of partnership strategies with UN and
external partner institutions, including governments, private sector, academia, NGOs, and C50s; and

= Participate in relevant external meetings, including resource mobilization, partnership and advocacy
activities with UN partners, permanent missions, and external stakeholders,

Knowledge Management:

+ Keep an up-to-date library of knowledge related to the thematic area, whether at the global, cross-
regional or region-specific level to and proactively share documents with team members and respond to
their specific requests for information; and

¢ Contribute to the development and review of knowledge products in close coordination with HQ and
Regional Hub teams by analysing and sharing lessons learnt and programme evaluation results.

Core:

Innovation:

e Ability to make new and useful ideas work.
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Leadership;

e Ability to persuade others to follow.
People Management:

e  Ability to improve performance and satisfaction.
Communication:

o Ability to listen, adapt, persuade and transform.
Delivery:

« Ability to get things done.

Technical/Functional:
Primary:
Governance and Peacebuilding

s Ability to provide policy advise on SDG 16 and translate corporate strategy on governance and
peacebuilding into substantive expertise for application to strategic and/or practical situations.

2030 Agenda for Sustainable Development

s Knowledge of 2030 Agenda for Sustainable Development and related processes, including on
measurement and ability to apply to strategic and/or practical situations.

Research

* Knowledge of various programme information for research to provide recommendation and guidance to
management
Partnerships:

»  Ability to engage with other agencies, donors, and other development stakeholders and forge
productive working relationships.
Knowledge Management:

« Ability to capture, develop, share and effectively use information and knowledge.

Secondary:
Recovery Policy and Planning:

s Ability to establish mechanisms, processes, resources in readiness to disaster/crisis response.
Project and Programme Management

»  Ability to plan, organize, and control resources, procedures and protocols to achieve specific goals
Report and Brief Writing

« Ability to prepare guality reports and briefs

Education:

*  Advanced university degree (Master’s or equivalent) in development economics, political science, social
sciences or related disciplines.
Experience:

« 5years of professional work experience providing policy advice and programme support in the general
area of Governance and Peacebuilding in different development contexts
« Experience working in developing country settings is required and experience in crisis contexts Is an
asset.
Languages:

e Fluency in English, both written and oral;
»  Working knowledge of another UN language is an asset.
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